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SUMMARY
Product Manager with 4+ years building systems from scratch in fintech and travel-tech. At Bajaj Finserv I built the Payout
Calculation Management System from the ground up, cutting Fixed Deposit booking turnaround from 7 days to 1. At SmartSites I
lead a 40-person distributed team and cut project turnaround from 10 days to 2 by rethinking how the team used AI in its workflow,
not just bolting a tool on. I write SQL myself rather than only reading dashboards, and the Bajaj Finserv rollout meant real change
management across compliance, operations, and business stakeholders, not just a product launch. Looking for a Senior Product
Manager role where I can keep working close to the data and the people who use it.

KEY SKILLS
Product Strategy | Roadmapping | Product Lifecycle Management | PRD and Requirements Writing | Cross-Functional Prioritization |
Stakeholder Management | Change Management | Partner and Vendor Onboarding | Agile / Scrum | Sprint Planning | SQL and SQL
Server | Data Management and ETL Pipelines | Power BI | Amplitude | Salesforce CRM | API and System Integration | JIRA | Azure
DevOps | Figma

EXPERIENCE
Product Manager, SmartSites, Mohali, India Sep 2025 – May 2026
Digital Marketing, Design and Development

Own intake-to-delivery for 30+ concurrent design projects across a distributed India-US team. Sync daily with US-based PMs and
direct a 40-person team across social, video, web, and branding work.
Dug into where projects were actually getting stuck, then introduced AI-assisted workflows to fix it. Cut average project turnaround
from 10 days to 2.

Chief Digital Growth Officer, Leading Edge Info Solutions, Mohali, India (Contract) Sep 2024 – Dec 2024
Digital Marketing, Design and Development

Ran a 10-person team shipping internal and client websites, including ecommerce builds, end to end.
Built AI-based templates to close the handoff gap between Sales and Development.
Trained 30+ employees across 20+ sessions on new tools and ways of working.

Unit Manager (Product Owner, Partner Platforms), Bajaj Finserv, Pune, India Apr 2022 – Apr 2024
Fintech

Led the revamp of the Partner, Customer, and Partner-Onboarding portals, taking adoption from 2% to 45% and cutting Fixed
Deposit booking turnaround from 7 days to 1 day. That was real change management, not a feature flag flip: phased release, and
stakeholder buy-in across technology, operations, business, and compliance.
Built the Payout Calculation Management System from scratch, integrating with Finacle over REST APIs to replace a manual
Excel process. Cut sales-team effort 30% and fraud risk 20%. Received the Heroes Award for it.

Domain Support Specialist, Ericsson, Noida, India Jan 2021 – Apr 2022
Telecommunications

Automated restoration, health-check, and backup processes in Python and Shell on Linux. Cut downtime from hours to minutes
for 1,000+ users and improved network reliability by 15%.

SELECTED PROJECTS
The Verification Gap, Citation Discrepancy Audit: Audited a real, public Deloitte report by hand. Checked all 100 in-text citations
against the bibliography and found 51 with no source entry at all, then mapped each to its exact page and claim. Built a discrepancy-
detection framework and platform architecture from what that turned up.
Flight Booking Product Teardown, MakeMyTrip: Funnel and requirements teardown with three personas, a journey map, RICE
and MoSCoW-scored recommendations, and HEART metrics and OKRs.
AI Trip Planner, PRD ("Wayfare AI"): End-to-end PRD covering goals and non-goals, prioritized P0-P2 requirements, user stories,
a phased launch plan, and success metrics.
Travel Support AI Copilot: Agentic customer-support assistant, live interactive demo, that answers and actually executes requests:
cancellations, refunds, baggage queries, date changes, with guardrails and human escalation for the risky cases.
SQL and Amplitude Analytics Practice: Wrote SQL against a SaaS subscriptions dataset (joins, CTEs, window functions, cohort
retention), plus event-level segmentation, funnels, and retention analysis in a live Amplitude account, including a real product bug I
found and fixed.

EDUCATION
MBA, Business Analytics – Amity University, 2024-2026 (Correspondence)
B.Tech, Information Technology – Jaypee University of Information Technology, Solan, 2016-2020 (Full Time)


